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EXECUTIVE OFFICE OF THE SECRETARY-GENERAL

10 November 2006

Dear Bob,

RE: Briefings to the Transition Team

As you already know, the thematic briefings for the transition
team are slated for next week. In the context of your own briefing to
Ambassador Kim Won-soo on UN Reform on Monday, I would like
to point out that it would be important to do justice separately to the
1ssue of Management Reform.

Undoubtedly, the team will be hearing from various parts of
the UN system on the issue. [ hope you will agree with me that
ultimately the most accurate picture would best be conveyed by the
focal point who has been dealing with the issue from the very
beginning, namely, Adrian Hills, I sincerely believe that it would
certainly be in our best interest to include him in the briefing.

As the team has indicated that they would like to combine the
briefing on the Coherence Panel with a short briefing on the
functions of the DSG's office, I have already suggested to them that
Adrian and/or Mark Suzman (I leave it for MMB to decide) should
join Paolo Galli when he briefs them next week. However, it may
also be worth mentioning to Ambassador Kim on Monday that a
stand alone briefing on the Management Reform has considerable

merit.
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Food for thought.

cc: The Deputy Secretary-General

NOV 10 2006
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